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Washington State Department of Transit 
Constract Services Office 
csosubmittal@wsdot.wa.gov  

 

Dear RFQQ Coordinator, 

Deloitte1 is pleased to submit this proposal to support the Washington State Department of 
Transportation (WSDOT) in the development of an Air Mobility Aircraft Plan that will serve as a 
holistic roadmap for integrating Advanced Air Mobility (AAM) into the state’s transportation 
system. We believe our submission meets all the requirements of the request based on RFQQ 
documents and revisions shared by WSDOT as of February 15, 2024, and demonstrates that 
our Team possesses the required level of experience to perform the Statement of Work 
(SOW). 

We believe that Deloitte is the right firm for WSDOT based on the following: 

• Deloitte's Market Position in AAM – demonstrated through our breadth and depth of 
projects and publications across State & Local, Federal, and Commercial Industry.  

• Our Unmatched Team – bringing together the technical, operational, and strategic skills 
required to deliver a successful roadmap and AAM Aircraft Plan.  

• We know the State of Washington – our established presence and relationships in 
Washington through past and current projects demonstrate our commitment to the 
State.  

Our proposal is offered subject to the condition that Deloitte and WSDOT subsequently reach 
and enter into a mutually agreeable written agreement for the proposed services. If we are 
awarded this engagement, we intend to negotiate in good faith with WSDOT to reach such an 
agreement as expeditiously as possible as we have done with many other Washington state 
agencies.  

Deloitte's Legal Status 

Deloitte Consulting LLP became a limited liability partnership in Delaware in 2003. Its chairman 
and chief executive officer is Dan Helfrich. It has a board of directors which maintains general 
authority and supervision over the management, practice, and affairs of Deloitte Consulting 
LLP and establishes its various policies.Deloitte Consulting LLP is a subsidiary of Deloitte LLP, 
which is also a limited liability partnership registered in Delaware. The leaders of Deloitte LLP 
include Jason Girzadas, chief executive officer, and Lara Abrash, chairman of the board. 
Deloitte LLP also has a board of directors which has general authority and supervision over the 
management, practice, and affairs of Deloitte LLP and establishes its various policies. Deloitte 
Consulting LLP is registered in Washington with a Uniform Business Identification (UBI) number 
of 602-356-799 and a Statewide Vendor (SWV) number of SWV0093122. 

Deloitte's Market Position in Advanced Air Mobility (AAM)  

AAM is a broad and nascent industry that is complex and multi-faceted, requiring a 
comprehensive understanding of aspects such as technology integration, regulation, markets 
and trends, and operational best practices and challenges. Deloitte has established itself as a 
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market leader and trusted advisor within the AAM industry, leveraging expertise from our 
subject matter advisors (SMAs) who have executed numerous projects and programs across 
the aviation and technology sectors. This allows us to bring extensive data, past studies, and 
industry leading practices to accelerate project times and reach client goals more efficiently. 
Additionally, Deloitte is continuously developing knowledge across the AAM sector by actively 
engaging with key stakeholders and industry through conference participation and workshops 
to stay at the forefront of the latest approaches, barriers, and trends.  

Our Unmatched Team 

Our proposed Project Manager is Nicholas Flom, a Specialist Leader in our Autonomy offering. 
Nick is a Subject Matter Advisor in UAS, general aviation, and aviation infrastructure. Prior to 
joining Deloitte, he was the Executive Director of the Northern Plains UAS Test Site. He was 
also responsible for Vantis, the state of North Dakota’s $50M statewide beyond visual line of 
sight initiative. Under his leadership, North Dakota was selected as one of 10 participants of 
the UAS Integration Pilot Program, selected to participate in the FAA’s Unmanned Traffic 
Management (UTM) Pilot Program and has supported multiple federal agencies. 

We Know the State of Washington  

The State of Washington has trusted Deloitte for over ten years on its most important, 
complex, and high-profile projects. We have helped nearly 20 state agencies realize their goals 
and objectives, including the Department of Transportation (DOT), Department of Labor & 
Industries (L&I), Health Benefit Exchange (HBE), Employment Security Department (ESD), 
Department of Social and Health Services (DSHS), the Department of Licensing (DOL), the 
Washington State University (WSU), and the Department of Children, Youth, and Families 
(DCYF). With four offices across the State of Washington, more than 1,500 Deloitte 
professionals call Washington State home. Our professionals are passionate about supporting 
sustainable aviation and alternative transportation options across Washington, furthering the 
rich aviation history, benefiting regional economies, and enhancing the region's competitive 
position.  

We appreciate the opportunity to present you our approach and effort estimation and hope 
that the information in this proposal underlines our competencies and our passion for 
transformative transportation systems. We would welcome the chance to realize this exciting 
project jointly. If you have questions, please do not hesitate to contact me at 
mametcalfe@deloitte.com or +1.703.213.8029. 

Yours sincerely, 

 

 

Matt Metcalf, Managing Director 
Deloitte Consulting LLP 
 
1 As used in this document, “Deloitte” means Deloitte Consulting LLP, a subsidiary of Deloitte LLP. Please see www.deloitte.com/us/about for 
a detailed description of the legal structure of Deloitte LLP and its subsidiaries. Certain services may not be available to attest clients under the 
rules and regulations of public accounting. 
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6. Contractor Certification – Worker’s Rights (Prime Consultant and 
Subconsultants)  
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7. Wage Theft Prevention Contractor Certification – Professional Services 
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8. References / Past Performances (Prime Consultant Only)  

Reference #1:  

Category Reference Information 
Client Name, 
Telephone Number, and 
Address 

Vertx Parnters, 304-444-2243, 7000 Hampton Center, Morgantown, WV 26505  

Contact Name, 
Telephone Number, and 
Email Address 

Sean Frisbee 
304-276-8999 
sean.frisbee@vertxpartners.org 

Date of Services 
Provided 

October 2023 – January 2024  

Project Name Elevating West Virginia: a Vision for Advanced Air Mobility 
Description of Services 
Provided 

Mingo County Authority was awarded a Congressional Directed Spending grant through NASA to 
establish and research AAM opportunities within West Virginia, focusing on maximizing the impact 
of AAM on rural communities. Vertx Partners was announced as the project manager and retained 
Deloitte to establish a 15-year strategy and roadmap for WV to become an early adopter in AAM. 
Findings will be captured in a report that will be published and presented to WV Legislators in 
January 2024. 
 
Approach and Key Results 
Deloitte’s approach commenced with a comprehensive data collection phase, where we reviewed over 
60 sources of literature, conducted more than 40 stakeholder interviews, and considered 10+ ArcGIS 
map layers to review aviation assets and infrastructure. The team then proceeded to a market analysis 
phase, where we conducted a detailed current state analysis and landscape analysis of West Virginia 
(WV) to assess the ecosystem, funding, infrastructure, and policy to enable Advanced Air Mobility 
(AAM). By identifying and prioritizing viable AAM applications that would be impactful to WV, we 
were able to conduct an economic impact analysis across the state. This analysis considered the 
creation of jobs and generation of tax revenue. Lastly, our reporting phase saw the capture of these 
key findings in a comprehensive report, offering a 15-year roadmap of recommendations for WV to 
become an early adopter in AAM. The results of our three-phased approach have provided insightful, 
data-driven guidance to propel WV towards AAM adoption. 
 

 

  



WSDOT | Air Mobility Aircraft Plan  
 

  9 

Performance Evaluation #1:  
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Reference #2:  

Category Reference Information 
Client Name, 
Telephone Number, and 
Address 

National Aeronautics and Space Administration, 202-358-0000, 300 E. Street SW, Washington, DC 
20546  

Contact Name, 
Telephone Number, and 
Email Address 

Nancy Mendonca 
202-258-3051  
nancy.mendonca@nasa.gov 

Date of Services 
Provided 

July 2022 – March 2023 

Project Name NASA Public Good  
Description of Services 
Provided 

Deloitte was hired by NASA explore how AAM could enhance public services in the future. This 
exploration was done through the development characteristics for "public good",  defining  what 
"public good" means in the context of AAM backed by existing literature and public services. By 
establishing foundational knowledge through a definition and characteristics, additionally, detail was 
developed how AAM could support public good through use cases, metrics, and requirements.  
 
Approach and Key Results 
Deloitte executed a detailed literature review, scheduled and facilitated external stakeholder 
interviews, developed a decision matrix for measuring public good impacts, presented during AAM 
ecosystem working group meetings to validate work products, and led working sessions with NASA 
and industry experts.  
 
This effort developed a definition for "AAM missions for public good", a unique set of characteristics 
that can help identify AAM missions in the future, an extensive list of use cases to document the 
different applications of AAM for public good, a set of metrics to help rank or grade the use case 
based on the impact to the public service, and requirements to compare NASA's current portfolio with 
potential public good use cases. This engagement established foundational knowledge of how AAM 
can enhance public service in the future to better guide research and portfolio investments for NASA 
to have the greatest impact in the near term. 
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Performance Evaluation #2:  
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Reference #3:  

Category Reference Information 
Client Name, 
Telephone Number, and 
Address 

Maryland Economic Development Corporation, 410-625-0051, 7 St Paul St #940, Baltimore, MD 
21202   

Contact Name, 
Telephone Number, and 
Email Address 

Tom Sedowski 
410-688-0013 
t_sadowski@medco-corp.com 

Date of Services 
Provided 

September 2022 – December 2022  

Project Name Maryland Autonomy Summit and Strategic Vision 
Description of Services 
Provided 

Maryland has many assets that are being under-utilized in the emerging autonomous-technology 
industry. At its current state, the autonomous market within Maryland has been hindered by various 
factors;’ autonomy-industry efforts are siloed within the state’s ecosystem, there was not a lot of state 
government assistance within this space, and much of Maryland is unaware of  the research being 
done in Southern Maryland on this topic. Originally, the Maryland Economic Development 
Corporation (MEDCO) turned to Deloitte to accelerate Maryland’s industry engagement, education, 
and funding support for UAS/AAM initiatives. The focus of our work quickly evolved to the entire 
gamut of autonomous technologies due to our client’s request and the capabilities found within the 
state.  
 
Solution and Impact 
The MEDCO Project team produced two ideas to address the problems at hand; an in-person 
autonomy summit held on November 30, 2022 at the Southern Maryland Autonomous Research and 
Technology (SMART) Building and a high-level Strategic Vision for autonomy in the state. The 
goals of the summit was to generate excitement, foster networking within the industry, brainstorm 
ideas on how to better coordinate future efforts, and prompt tangible commitments from attendees. 
The Strategic Vision will be a synthesis of ideas we heard at the summit as well as recommendations 
gathered from stakeholder interviews and research.  
The summit was a great success and has set the stage for another summit hosted by the University of 
Maryland in Spring 2023. Discussions included identifying strengths and weaknesses of Maryland’s 
UAS ecosystem, what factors have a positive impact on this ecosystem, and how can summit 
participants be more engaged with this ecosystem.  
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Performance Evaluation #3:  
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9. Cost Factors (Prime Consultant and Sub-Consultants)  

 

 

Deloitte Consulting will perform the services on a fixed-fee basis of $300,000.  
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