Washington State
'7’ Department of Transportation RF Q

State of Washington
Department of Transportation
Notice to Consultants

WSDOT Space Use Study

The Washington State Department of Transportation (WSDOT) solicits interest from consultants who
wish to be evaluated and considered to provide deliverables as identified in attached scope of work. One
(1) agreement may be awarded. The agreement will be approximately three months in duration. The
agreement amount will be approximately $498K with the option for WSDOT to supplement it for
additional time and money. The agreement type will be Negotiated Hourly Rate.

WSDOT reserves the right to amend terms of this “Request for Qualifications” (RFQ) to circulate
various addenda, or to withdraw the RFQ at any time, regardless of how much time and effort
consultants have spent on their responses.

Project Description

Provide a detailed space study, including an implementation plan that builds off the findings and
recommendations of the "Telework Impact Study" completed in September 2022. The study will
focus on the 49 buildings noted in the 2022 study, Appendix B, page 19 (see attached), and must
incorporate office space use reduction requirements as well as current and planned telework
levels with a focus on administrative office space efficiency, providing specific recommendations,
cost estimates, and cost savings.

WSDOT Space Use Study - Scope/Deliverables

* Development of low, medium, and high scenarios based on reducing space use, with the high

space reduction scenario being based on a minimum of a 30 percent reduction by 2030.

* Development of detailed information on any increased capital and other implementation costs

under each scenario.

» Development of detailed information on reduced costs, such as leases, facility maintenance, and

utilities, under each scenario.

* An analysis of opportunities to collocate with other state, local, and other public agencies to

reduce costs and improve cost-efficiency while meeting utilization standards.

» Ifapplicable, an assessment of the commercial value associated with the sale of the property
from consolidation and other space efficiency measures.

» Consultation with the office of financial management and the department of enterprise services.

* Scheduling bi-weekly progress meetings with WSDOT representatives and other stakeholders.

» See attached document: WSDOT Telework Impact Study, Report to the Legislature; September
2022
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WSDOT Space Use Study - Schedule:
The schedule will be approximately a five-month period to include initial draft, second draft and final
report submittals for WSDOT review.

June 17, 2024-Agreement Execution
July 31, 2024- ist Draft due for review
August 30, 2024 -Final report complete and submitted to WSDOT

Agreement start date: Actual start time is anticipated to begin between June 17, 2024 and
June 28, 2024, pending the agreement execution date.

Anticipated Agreement closure date: November 1, 2024.

This agreement will be subject to a 26% voluntary MSVWBE goal. The selected consultant will be
required to submit a MSVWBE Participation Plan for approval prior to commencement of work.
For more information and guidelines:
https://wsdot.wa.gov/sites/default/files/2021-10/OEO-WSDOT-Participation-Plan-Drafting-

Guidelines.pdf

WSDOT encourages disadvantaged, small, minority, veteran, and women-owned consultant firms to
respond to this RFQ.

Evaluation Criteria

Pursuant to state and Federal regulations, a qualifications-based selection process will be used to select
consultants for each of these areas of expertise. The following information and criteria will be used to
evaluate and rank responses:

Qualifications/Expertise of Firms on Team;

Qualifications of Proposed Project Manager;

Key Team Members Qualifications (Prime Consultant and Sub-Consultants);

Firm’s Project Management System (Prime Consultant Only);

Project Delivery Approach;

Contractor Certification - Workers' Rights (Prime Consultant and Sub-Consultants); and
References/Past Performances (Prime Consultant Only.)

Nk =

The link to the definitions and point value for each of the proposed criteria may be found on the first
page of this advertisement web site.

After the submittal review, firms will be short-listed and invited to interview. The interview score will be
based on the team’s ability to demonstrate their combined experience, capabilities, and approach to deliver
the program. Final selection from short listed firms shall be made based upon:
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x Interview/additional qualifying information scoring only.

00 Combined results of the submittal and the interview/additional qualifying information scoring. Note: It is
imperative that the consultant reviews the definitions of the scoring criteria. We have included requirements
and/or limitations for the information that is being requested.

Submittals

Consultants are invited to submit their Statement of Qualifications (SOQ) at their own cost. WSDOT
assumes no obligation of any kind for expenses incurred by any respondent to this solicitation. The
submittal must be submitted as separate Adobe Reader compatible (pdf) files and formatted as follows:

e Submitted as an 8.5" x 11" sheet, single sided only, and with text (font) size no smaller than 12
points; and
e If charts and/or graphs are utilized text (font) size must be no smaller than 8 points.

Your SOQ must be broken into two (2) separate packets. Your SOQ “Packet A” must consist of:

e Your responses to scoring Criteria 1 through 5; and
e Packet “A” is limited to 30 pages, single sided only, not including the front and back cover.

Your SOQ “Packet B” must consist of:

e Your letter of transmittal;

e Your response to scoring criteria 6 and 7 (Performance Evaluations must be included in this
packet);

¢ Your Consultant Information forms for both the Prime Consultant and all proposed Sub-
Consultants; and

e Packet “B” has no page number limitations.

The SOQ shall meet the following requirements or may be deemed non-responsive and may not be
eligible for consideration of this work:

e Title of the RFQ and your firm clearly identified on the cover of the submittal Packets “A” and
“B”, and the letter of transmittal;

e SOQ broken into “Packet A” and “Packet B” (two (2) separate documents) as indicated above;

e Responsive to all evaluation criteria;

e Meeting page limitations and font size requirements; and

e Meeting submittal deadline submission date and time.

Faxed submittals will not be accepted. Submittals must arrive at the following email address no later than 4:00
p.m. PST on Wednesday, May 15, 2024. Submittal email address: CSOSubmittals@wsdot.wa.gov

Note: Submitters may want to consider setting your email to automatically receive a “Delivery/Read
Receipt” for confirmation purposes, as WSDOT will not respond with notification of receipt.
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Multiple emails are acceptable due to file size limitations of 20mb per email.

The Consultant, regarding the work performed during the resulting agreement, shall not discriminate on
the grounds of race, color, sex, or national origin in the selection and retention of sub-consultants,
including procurement of materials and leases of equipment. The Consultant shall not participate either
directly or indirectly in the discrimination prohibited by 49 CFR Section 21.

The agreement for services is subject to provisions of Executive Order 11246 (Affirmative Action to
Ensure Equal Employment Opportunity) and to the provisions of the Department of Transportation
Regulations 49 CFR 26 (Disadvantaged Business Enterprise.)

Debriefing Procedures

A. Debrief Conferences
CSO offers, if requested, a debrief to all proposers. The request must be submitted in writing, within
three (3) business days of official notification of selection. The request shall be sent to
WSDOTCSO@wsdot.wa.gov .

B. Debrief Protests
All debrief protests must be submitted in writing, within 5 business days of the debrief conference.
The request shall be sent to WSDOTCSO@wsdot.wa.gov .

Protest Procedures

A. Form and Substance
All protests regarding any contents or portion of this RFQ must be submitted to WSDOT
Headquarters Consultant Services Office (CSO). Protests must be received by CSO between the
submittal due date, as shown on the last page of this RFQ, and no later than 3:00 PM PST, two (2)
business days following the submittal due date. All protests must be in writing and signed by the
Proposer/protestant or an authorized agent. Such writing must state all facts and arguments on
which the Proposer/protestant is relying as the basis for its action. Such Proposer/protestant shall
also attach, or supply on demand by CSO, any relevant exhibits referenced in the writing. Copies of
all protests and exhibits shall be mailed or delivered by the Proposer/protestant to the Proposer
against whom the protest is made (if any) at the same time such protest and exhibits are submitted to
CSO. All protests shall be directed to:

CSOSubmittals@wsdot.wa.gov

B. Pre-Selection Protests
To allow sufficient response time, all pre-selection protests (i.e., prior to CSO’s official selection of
the successful proposal(s)) must be received by CSO no later than 3:00 p.m. PST of the second
business day after the Final Proposal Due Date. If the protest is mailed after the Final Proposal Due
Date, and before the pre-selection protest deadline, the Proposer/protestant shall immediately notify
CSO’s Manager by telephone, or some other means of rapid communication, that a protest has been
made.

CSO shall consider all the facts available to it and issue a decision in writing within five (5) business
days after receipt of the protest, unless more time is needed. The Proposer/protestant and the
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Proposer(s) against whom the protest is made will be notified if a longer time is necessary and, if the
additional time required affects the Final Proposal Due Date or the selection date, all Proposers shall
be notified.

CSO's decision shall be final and conclusive. Selection of the successful Proposer, if any, will be
postponed until after CSO has issued its decision.

C. Post-Selection Protests
CSO shall notify all unsuccessful Proposers of CSO’s selection decision. To allow sufficient
response time, all post-selection protests must be received by CSO no later than 3:00 p.m. PST of the
second business day after receipt of a Non-Selection Notice. If the protest is mailed before the post
selection protest deadline, the Proposer/protestant shall immediately notify CSO’s Manager by
telephone, or some other means of rapid communication, that a protest has been made.

CSO shall consider all the facts available to it and issue a decision in writing within five (5) business
days after receipt of the protest, unless more time is needed. The Proposer/protestant and the
Proposer(s) against whom the protest is made will be notified if a longer time is necessary and, if the
additional time required affects the Award Date, all Proposers will be notified.

CSO’s decision shall be conclusive unless appeal from it is taken by an aggrieved firm to the
Superior Court of Thurston County within five (5) calendar days after receiving notice of CSO’s
decision on the protest. The court shall hear any such appeal on CSO’s administrative record for the
project. The court may affirm CSO’s decision, or it may reverse the decision if it determines the
action of CSO was arbitrary and capricious.

Post-selection protests which do not comply with the above-specified procedures will not be
considered.

D. Post-Debrief Protests
To allow sufficient response time, all post-debrief protests must be received by CSO no later than
3:00 p.m. PST of the second (2") business day following the debrief. If the protest is mailed before
the post-Debrief protest deadline, the Proposer/protestant shall immediately notify CSO’s Manager
by telephone, or some other means of rapid communication, that a protest has been made.

CSO shall consider all the facts available to it and issue a decision in writing within five (5) business
days after receipt of the protest unless more time is needed. The Proposer/protestant and the
Proposer(s) against whom the protest is made will be notified if a longer time is necessary and, if the
additional time required affects the Final Proposal Due Date or the selection date, all Proposers shall
be notified.

CSO's decision shall be final and conclusive. Selection of the successful Proposer, if any, will be
postponed until after CSO has issued its decision.

System for Award Management (SAM) Excluded Parties Records
A. Per federal regulations, CSO is required to ensure, to the best of its knowledge and belief, that none
of the principals, affiliates, third party Contractors and subcontractors are suspended, debarred,
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ineligible or voluntarily excluded from participation in federally assisted transactions or
procurements. Federal regulations require CSO to review records of excluded parties in the federal
System for Award Management (SAM) before entering into any third-party Contracts exceeding
$25,000.00.

B. Prior to award of a federally funded Contract, CSO will search the SAM system to ensure that
excluded parties do not participate in covered transactions.

C. To learn more about the federal SAM, go to www.sam.gov/portal/public/SAM/ .

Public Records
Submittals received because of this RFQ, and the resulting score sheets may be posted to CSOs web

page.

To the extent consistent with chapter 42.56 RCW, the Public Disclosure Act, WSDOT shall maintain the
confidentiality of Consultant’s information marked confidential or proprietary. If a request is made to
view Consultant’s proprietary information, WSDOT will notify Consultant of the request and of the date
that the records will be released to the requester unless Consultant obtains a court order enjoining that
disclosure. If Consultant fails to obtain the court order enjoining disclosure, WSDOT will release the
requested information on the date specified.

WSDOT’s sole responsibility shall be limited to maintaining the above data in a secure area and to
notify Consultant of any request(s) for disclosure for so long as WSDOT retains Consultant’s
information in WSDOT records per state law. Failure to so label such materials or failure to timely
respond after notice of request for public disclosure has been given shall be deemed a waiver by the
Consultant of any claim that such materials are exempt from disclosure.

Title VI Notice to Public

It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person
shall, on the grounds of race, color, national origin, as provided by Title VI of the Civil Rights Act of
1964, be excluded from participation in, be denied the benefits of, or be otherwisediscriminated against
under any of its programs and activities. Any person who believes his/her Title VI protection has been
violated, may file a complaint with WSDOT’s Office of Equity and Civil Rights (OECR). For
additional information regarding Title VI complaint procedures and/or information regarding our non-
discrimination obligations, please contact OECR’s Title VI Coordinator at (360) 705-7090.

Americans with Disabilities Act (ADA) Information

In compliance with Title II of the Americans with Disabilities Act and Section 504 of the Rehabilitation
Act of 1973, it is the policy of WSDOT to assure that no person with a disability shall be excluded from
participation in, be denied the benefits of, or otherwise discriminated against under any of its programs,
services, or activities solely based on that disability. Any person who believes their ADA protection has
been violated may file a complaint with WSDOT’s Office of Equity and Civil Rights (OECR). This
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material can be made available in an alternate format by emailing the OECR at wsdotada@wsdot.wa.gov
or by calling toll free, 855-362-4ADA(4232). Persons who are deaf or hard of hearing may make a request
by calling the Washington State Relay at 711.

Espaiiol
Notificacion de Titulo VI al Publico

La politica del Departamento de Transporte del Estado de Washington (Washington State
Department of Transportation, WSDOT) es garantizar que ninguna persona, por motivos
de raza, color u origen nacional, segun lo dispuesto en el Titulo VI de la Ley de Derechos
Civiles de 1964, sea excluida de la participacion, se le nieguen los beneficios o se le
discrimine de otro modo en cualquiera de sus programas y actividades. Cualquier persona
que considere que se ha violado su proteccion del Titulo VI puede presentar una queja
ante la Oficina de Equidad y Derechos Civiles (Office of Equity and Civil Rights, OECR) del
WSDOT. Para obtener mas informacion sobre los procedimientos de queja del Titulo VI o
informacion sobre nuestras obligaciones contra la discriminacion, comuniquese con el
coordinador del Titulo VI de la OECR al (360) 705-7090.

Informacion de la Ley sobre Estadounidenses con Discapacidades (ADA, por sus siglas en

inglés)

Este material puede estar disponible en un formato alternativo al enviar un correo electrénico
a la Oficina de Equidad y Derechos Civiles a wsdotada@wsdot.wa.gov o llamando a la linea
sin cargo 855-362-4ADA(4232). Personas sordas o con discapacidad auditiva pueden
solicitar la misma informacion llamando al Washington State Relay al 711.
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pycckuii-Russian
Paspen VI O6wecTBeHHOe 3asABNeHue

Monutuka [OenaptameHTa TpaHcnopTa wrata BawwuHrton (WSDOT) 3akntodaeTcs B TOM,
YTOObI MCKNIOYNTL NOObIE criydan OUCKPUMUMHALMK MO MPU3HAKY pachl, LBeTa KOXWU WUn
HaUMOHAaNbHOro MNPOUCXOXAEHUHA, Kak 3To npegycmotpeHo Pasgenom VI 3akoHa o
rpaxgaHckux npaesax 1964 roga, a Takke criydan HegONMyLEHNS y4aCcTUs, NIMWLEHWS NbroT Unu
apyrue bopmbl AMCKPUMUHALMK B pamKax Nntobon n3 cBOMX nporpamm 1 meponpuatmii. Jlroboe
nnuUo, KOTOPOE CYUTAET, YTO €ro CpeacTBa 3awuTbl B paMkax pasgena VI Obinv HapyLueHbl,
MOXeT noaatb kanoby B BeaomcTBo no Bonpocam paBeHcTBa M rpaxaaHckux npas WSDOT
(OECR). [Onsa ponomnHuTenbHOW WHopmMaumm O npouenype nogaynm xanobbl Ha
HecobnogeHne TpeboBaHun pasgena VI, a Takke nonyyvyeHus uHPOpPMauMm O HaLMX
obsizaTtenbcTBax no 6opbbe ¢ AUCKpUMUMHAUMERN, NOXaNyncTa, CBSXKUTECh C KOOPAUHATOPOM
OECR no pasgeny VI no tenedoHny (360) 705-7090.

3akoH CLUA o 3awuTe npaB rpaxaaH ¢ orpaHU4YeHHbIMU Bo3MoXHocTsAMU (ADA)

OTy MHMOPMaUMIO MOXHO MOMYyYUTb B anbTepHaTUBHOM popmaTe, OTNpaBUB SMEKTPOHHOE
nMceMo B BefgomcTBo Mo BonpocaM paBeHCTBA W IPaXdaHCKMX npaB Mo agpecy
wsdotada@wsdot.wa.gov nnm no3soHnB no GecnnatHoMmy TenedoHy 855-362-4ADA(4232).
Mmyxuwe wn cnabocnbiwawime nvua MOryT caenaTtb 3anpoc, MO3BOHMB B CreuumanbHyo
AncneTyepckyto cnyxoy wraTta BawmHrtoH no Homepy 711.

tiéng Viét-Vietnamese

Thong bao Khoan VI danh cho céng chiing

Chinh sach clia S& Giao Thong Van Tai Tiéu Bang Washington (WSDOT) la bdo ddm khéng
dé cho ai bj loai khdi sw tham gia, bi tr khwéc quyén loi, hoac bi ky thi trong bat c& chuwong
trinh hay hoat déng nao vi ly do chiing téc, mau da, hodc nguén gbc quoc gia, theo nhw quy
dinh trong Muc VI ctia Bao Luat Dan Quyen nam 1964. B4t c ai tin rdng quyén bao vé trong
Muc VI ciia ho bj vi pham, déu cé thé ndp don khiéu nai cho Van Phong Bao Vé Dan Quyen
va Binh Bang (OECR) ctia WSDOT. Mudn biét thém chi tiét lién quan dén tha tuc khiéu nai
Muc VI va/hodc chi tiét lién quan dén trach nhiém khong ky thi ctia ching t6i, xin lién lac véi
Phéi Tri Vién Muc VI ctia OECR s6 (360) 705-7090.
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Théng tin vé Dao luat Ngwoi My tan tat (Americans with Disabilities Act, ADA)

Tai liéu nay c6 thé thyc hién bang mét hinh thirc khac bang cach email cho Van Phong Béo
Vé Dan Quyén va Binh Déng wsdotada@wsdot.wa.gov hodc goi dién thoai mién phi sb, 855-
362-4ADA(4232). Ngudi diéc hodc khiém thinh cé thé yéu cau bang cach goi cho Dich vu Tiép
am Tiéu bang Washington theo sé 711.

¥ Arabic
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A3 — Chinese
(BFER) Title VIRE

<BERGIEMNZBEER(WSDOT)BUERIRE, 1XIR (1964 ERIELR) FBRE, BREARRE
&, FEEREEFEMRHPREWSDOTHIE BRI, KA SRR EmEIAR 5 UER]
K18, IMHTARBEFENRREEDEZIRIE, BEWSDOTHIANFHIRERAE
(OECR)R3ZIRER. MBS/ NRIREFEE S &/ EEER F PSR = FAIE,
s OECRRISE/\RIHEEE, 5% (360) 705-7090,

(EEFHNZE) (ADA) 155
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Af-soomaaliga — Somali

Ciwaanka VI Ogeysiiska Dadweynaha

Waa siyaasada Waaxda Gaadiidka Gobolka Washington (WSDOT) in la xaqiijiyo in aan
gofna, ayadoo la cuskanaayo sababo la xariira isir, midab, ama wadanku kasoo jeedo, sida
ku qoran Title VI (Qodobka V1) ee Sharciga Xaquugda Madaniga ah ah oo soo baxay 1964,
laga saarin ka qaybgalka, loo diidin faa'idooyinka, ama si kale loogu takoorin
barnaamijyadeeda iyo shagooyinkeeda. Qof kasta oo aaminsan in difaaciisa Title VI la
jebiyay, ayaa cabasho u gudbin kara Xafiiska Sinaanta iyo Xaquugda Madaniga ah (OECR)
ee WSDOT. Si aad u hesho xog dheeraad ah oo ku saabsan hanaannada cabashada Title
VI iyo/ama xogta la xariirta waajibaadkeena ka caagan takoorka, fadlan la xariir
Iskuduwaha Title VI ee OECR o0 aad ka wacayso (360) 705-7090.

Macluumaadka Xeerka Naafada Marykanka (ADA)

Agabkaan ayaad ku heli kartaa gaab kale adoo iimeel u diraaya Xafiiska Sinaanta iyo
Xaquuqgda Madaniga ah oo aad ka helayso wsdotada@wsdot.wa.gov ama adoo wacaaya
laynka bilaashka ah, 855-362-4ADA(4232). Dadka naafada maqalka ama maqalku ku adag
yahay waxay ku codsan karaan wicitaanka Adeega Gudbinta Gobolka Washington 711.

Translation Services

If you have difficulty understanding English, you may, free of charge, request language
assistanceservices by calling (360) 705-7230 or email us at:
hgdesignadminteam@wsdot.wa.gov.

Espanol - Spanish

servicios de traduccion

Aviso a personas con dominio limitado del idioma inglés: Si usted tiene alguna dificultad en
entender el idioma inglés, puede, sin costo alguno, solicitar asistencia linguistica con
respecto aesta informacion llamando al (360) 705-7230, o envie un mensaje de correo
electronico a: hgdesignadminteam@wsdot.wa.gov.
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13 — Chinese
FHPEAR 55

RIS DL AR S, TSR (360) 705-7230, BRZETRATRIE BT HELE:
hgdesignadminteam@wsdot.wa.qgov, i >RIKE 218 SRR S .

tiéng Viét-Vietnamese

cac dich vu dich thuat

Néu quy vi khong hiéu tiéng Anh, quy vi cé thé yéu cau dich vu tro' gilip ngon ngi, mién phi,
bang cach goi sO0 (360) 705-7230 hoac email cho chung t6i (tai
hadesignadminteam@wsdot.wa.gov.

8t='0/-Korean
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Af-soomaaliga - Somali
Adeegyada Turjumaada

Haddii ay kugu adag tahay inaad fahamtid Ingiriisida, waxaad, bilaash, ku codsan kartaa
adeegyada caawimada luugada adoo wacaaya (360) 705-7230 ama iimayl noogu soo dir:
hgdesignadminteam@wsdot.wa.gov.

pycckmii-Russian

Ycenyru nepeBoja

Ecnu BaM TpyHO MOHMMAThH aHTIIUHCKUN SI3BIK, BB MOXKETE 3alIPOCUTH OCCILIATHBIC S3BIKOBBIC YCIIYTH,
1mo3BoHMB 110 Tenedony (360) 705-7230 wau HanmucaB HaM Ha AJIEKTPOHHYIO MOUTY:
hgdesignadminteam@wsdot.wa.gov.

4-'-'}3‘ - Arabic

dan il leaa

A0 Juat¥l 3 sl (e 4 salll Bae Lusal) laxds ks Ulae li€ad dy jlaiy) 4alll agh 8 4, mam 203 S 1))
. hqdesignadminteam@wsdot.wa.gov: s s3SI 3l e Wil e 5l ¢(360) 705-7230
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Washington State
'7’ Department of Transportation RF Q

WSDOT reserves the right, if it deems action to be in the best interest of WSDOT, to reject all
submittals or to waive any irregularities or informalities therein. Any incomplete, false, or misleading
information provided by or through the Consultant shall be grounds for non-consideration. If submittals
are rejected, WSDOT further reserves the right to investigate and negotiate with the next ranked
Consultant in order of ranking or to reject all Consultants and re-solicit for additional firms.

Faxed submittals will not be accepted. Submittals must arrive at the following email address no later
than 4:00 p.m. PST on Wednesday, May 15, 2024.

Submittal email address: CSOSubmittals@wsdot.wa.gov

Note: Submitters may want to consider setting your email to automatically receive a “Delivery/Read
Receipt” for confirmation purposes, as WSDOT will not respond with notification of receipt.

Multiple emails are acceptable due to file size limitations of 20mb per email.

Any questions regarding this RFQ should be directed to WSDOT’s Headquarters Consultant Services
Office at CSOSubmittals@wsdot.wa.gov.

Questions will be accepted through 4:00pm PST on Tuesday, May 7, 2024. Questions and answers will
be posted in the form of a Q&A document on the advertisement webpage. Questions are posted on the
webpage anonymously.

Dates of publication in the Seattle Daily Journal of Commerce: Tuesday, April 30, 2024.
Dates of publication in WEBS: Tuesday, April 30, 2024.

Submittal Due Date and Time: 4:00 p.m. PST on Wednesday, May 15, 2024.
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