RFP-2024-0822
Washington Electric Bicycle Rebate Program (“WE-Bike”)
Exhibit C - Cost Sheet

As this is a pilot project this scope of work is subject to change. The State of Washington reserves the right to deconstruct and/or separate out pieces of this work for the purposes of cost and time efficiency. Bidder to complete cost analysis as though they will deliver on all components of the program. Bidders can add additional rows as necessary. Bidder’s cost sheets are scored.

Instructions:
· Bidder must complete all columns in the table below.
· If an item is not applicable, Bidder must enter N/A. 
· Bidder must enter an estimated number of hours to perform the services as outlined in the solicitation. Hourly rates should be all inclusive, including any overhead and/or Indirect Cost Rates (ICR), etc.
· Bidder may add additional rows if necessary. 
Columns left blank may be deemed nonresponsive and will not continue further in the process

Eligible costs include the following:
· Vouchers to low- and moderate-income community members for e-bikes and equipment
· Rebate payments to participating bike shops for voucher purchases
· Administrative costs to run the WE-Bike program. This includes but is not limited to labor including subcontractors, outreach, education activities, marketing, bike shop training, promotional materials, website development and updating, implementation manual, application materials, data collection, reporting etc.
· Materials /supplies
· Travel costs/per diem at the Washington State Office of Financial Management (OFM) rates 
· If a contractor is based outside of WA, their duty station will be set as Olympia, WA for the purposes of calculating travel reimbursements. Travel to and from duty station cannot be claimed. 
· Program budget available: $4,660,000.  Budgets at or below 9% of program budget are favorable.
EXAMPLE Administrative Cost Sheet
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	Hourly Rate
	Hours
	Total

	Direct Costs Labor

	Position title
	
	
	$

	
	
	
	$

	
	
	
	

	
	
	
	

	Direct labor subtotal
	$

	Direct Costs (Except Labor)

	Travel Costs – lump sum at WA OFM rates
	N/A
	$

	Equipment & Supplies (itemized)
	N/A
	

	Web hosting
	N/A
	

	Contingency
	N/A
	

	Direct costs (except labor) subtotal
	$

	TOTAL ADMINISTRATIVE COST
	$



Budget for Administration – Milestone Based Pay for Performance Invoicing
WSDOT shall process invoice payment to the Contractor for administrative costs on a performance basis as shown in Example Table B1.

Table B1: EXAMPLE Budget for Administrative Costs to be used for Invoice Payments – based on a 9% administrative cost

	Payment Description
	Performance Milestone or Units Delivered
	Payment Amount to the Contractor
	Frequency

	Implementation Manual with terms and conditions
	Implementation manual created within 30 days of contract signing.
	
$100,000
	One payment 30 days from contract signing

	Participating partners
	Participating, eligible bike shops statewide have been certified and entered into MOUs/partnership agreements with contractor. Must have certified bike shops and agreements in multiple areas in each region: north, south, east and west of the state. WSDOT to review and approve MOUs.
	

$10,000
	
Monthly for 3 months

	Website & Software for application/ voucher creation
	Website platform created and populated with information about vouchers, E-bikes, participating bike-shops, application forms etc. Application system and voucher generation completed, and beta tested to ensure smooth running. All materials translated into languages agreed with WSDOT. Website and materials approved by WSDOT,
	
$100,000
	One payment 90 days from contract signing

	Mechanisms for bike shop vendors to receive payment
	Establish sustainable mechanisms for bike shop vendors to report on voucher use and receive timely payments within 30 days. Process approved by WSDOT, and success of system demonstrated by vendors being paid on time,
	15,000
	One payment 90 days from contract signing

	Education of E-bikes and or bike shop vendors
	Outreach/education events held for bike shop owners on how to confirm eligibility from voucher and submit invoice records for reimbursement. Evidence of outreach and list of bike shops trained provided to and approved by WSDOT.
	15,000
	One payment 90 days from contract signing

	Program launches
	Application goes live online successfully, and vouchers are issued to participants from day 1, as verified by WSDOT.
	
$100,000
	One payment 100 days from contract signing

	Data collection
	Meet with UW and any other research or data institutions needed and design methods for most cost-effective mechanism for obtaining participant information and data collection tools. Tools created and data collection begun.
	$27,500
	Month 3

	Final report
	Receipt of a satisfactory final report on program effectiveness, reach and impacts, inclusive of data and reporting in collaboration with UW and WSDOT.
	$51,900
	End of contract

	Total
	$419,400
	





Example Budget for Rebates- Milestone Based Pay for Performance Invoicing

WSDOT shall process payments to the Contractor, to be used solely for the reimbursement to certified bike shops for point-of-sale rebate vouchers provided to approved applicants, as shown in Table B2. Numbers based on contractor providing a budget for 9% administrative costs



Table B2: EXAMPLE Rebate Reimbursement Milestones and Payments

	Payment 
	Milestone
	Rebate reimbursement payments to the Contractor
	Cumulative Rebate reimbursement payments to the Contractor

	1
	The contractor completes 200 or more approved rebate payments to certified bike shops
	$620,000
	$620,000

	2
	The Contractor completes 500 or more approved rebate payments to certified bike shops. 
	$600,120
	$1,220,120

	3
	The Contractor completes 1,500 or more approved rebate payments to certified bike shops.
	$600,120
	$1,820,240

	4
	The Contractor completes 2,500 or more approved rebate payments to certified bike shops.
	$600,120
	$2,420,360

	5
	The Contractor completes 3,500 or more approved rebate payments to certified bike shops.
	$600,120
	$3,020,480

	6
	The Contractor completes 4,500 or more approved rebate payments to certified bike shops.  
	$600,120
	$3,620,600

	7
	The Contractor disperses all vouchers to approved program applicants and all approved rebate payments are made to certified bike shops. 
	$620,000
	$4,240,600
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