PTD0971 —WSDOT Rideshare Pilot Program Summary

Scope/description:

May 2025

King County Metro will provide funds to nonprofit organizations in King County so they can offer
rides for their clients (people with disabilities or low-income populations) who rely on paratransit
to get to and from work, or to medical appointments. King County Metro must work with a group
that provides dialysis services in King County, and a group that provides employment services
that supports adults with disabilities in the four most populus counties in Washington.

As required in the 2024 Supplemental Transportation Budget (ESHB 2134, Section 221 (27)),
the department (Washington State Department of Transportation) must submit a report to the
Office of Financial Management and the transportation committees of the Legislature by June 1,

2025. The report must incorporate feedback from participants to the extent possible and

evaluate the effectiveness of the program as an alternative to current public transportation

programs.

Program implementation:
¢ Northwest Center (NWC) and Northwest Kidney Centers (NWKC) were awarded Metro
Community Access Transportation (CAT) agreements in January 2025. The agreement
provides funding to community agencies that serve people with specialized
transportation needs (older adults, people with disabilities or low-income populations) to

help them set up their own transportation services for their clients.

o NWC and NWKC are reimbursed monthly for transportation expenses (Transportation
Network Companies like Uber or Taxicabs) for their customers during the grant period
(which ends on June 30, 2025).

o NWKC already had service providers in place and started the service in January.

¢ NWC added Uber as a service provider and needed to train staff on how to schedule
rides. They started providing service in April.

Pilot data:

RIDES

AGENCY JAN FEB MAR APR MAY JUN TOTAL
NW Kidney Centers 265 120 122 507
NW Centers 0 0 0 0
TOTALS 265 120 122 0 0 0 507
EXPENSES

AGENCY JAN FEB MAR APR MAY JUN TOTAL
NW Kidney Centers | $6,449.84 | $2,674.13 | $2,830.05 $11,954.02
NW Centers $0.00 $0.00 $0.00 $0.00
TOTALS $6,449.84 | $2,674.13 | $2,830.05 $0.00 $0.00 $0.00 | $11,954.02
COST/TRIP $24.34 $22.28 | $23.20 $23.58



https://lawfilesext.leg.wa.gov/biennium/2023-24/Pdf/Bills/Session%20Laws/House/2134-S.SL.pdf?q=20250604070411#page=96

NWKC feedback:
1. Please describe who is using this new service and the transportation barriers they were

experiencing before you started providing rides via Uber/taxicabs:
e Patients that are on dialysis (trips begin or end in King County).

e Barriers to mobility: Ride on Access/Medicaid service may no-show, or running
so late they will miss most of their treatment; Access return-ride missed because
dialysis appointment ran long; Medicaid coverage (including transportation)
expired; Short-term service needed while applying for Medicaid or Access; No
Access service available on weekends based on where they live; unexpected
medical follow-up visit needed at the center or ER on short-notice (Access does
not provide same-day service).

2. How did these customers get to work or medical appointments before:

o Patient’s family, Hopelink (Medicaid), Metro Access Paratransit service or private
provider.

3. How has this new service helped your customers:

e Having the ability to use Yellow Cab and Uber cuts down on our missed
treatment rate, meaning that the patients will still get their life saving treatments
according to their doctor’s prescriptions.

4. What is working well:
o Communication (with customers, dialysis centers, NWKC staff).
5. What is not working well or could use improvements:

o Common issue (mostly with patients that utilize Hopelink) is that there are not
enough wheelchair accessible vehicles (this issue is escalated in the early and
late hours of the day).

NWC feedback:
1. Please describe who is using this new service and the transportation barriers they were
experiencing before you started providing rides via Uber/taxicabs:

e Users from our agency are individuals with disabilities who receive supported
employment services. The majority of these individuals are Access paratransit
riders. Some take public transportation.

e Barriers to mobility: Paratransit is often late; there are frequent mix-ups with pick-
up and drop-off times and locations; scheduling a ride on short notice is
prohibitive; wait times are long.

2. How did these customers get to work or medical appointments before:

o Metro Access paratransit, public transportation, driven by caregivers.



3. How has this new service helped your customers:
¢ Hoping it will be more timelier getting them to destinations, reduce mix-ups with

pick-up and drop-off locations, allow for scheduling a ride on short notice.
Overall, providing more reliability and flexibility for transportation needs and

planning.
4. What is working well:

¢ Unable to assess at this time. Setting up the account with Uber Health was a
prolonged process.

5. What is not working well or could use improvements:
o We had a delay implementing this option for our clientele.

o Ittook time to research and select a service appropriate for the vulnerable
population we work with. After choosing Uber Health, there was a wait
while the account was being set up.

o We also need to inform and get consent from guardians, which results in
further delay. The consequence is that we have lost valuable time during
the grant period. It would have been helpful to receive more notice so that

we could have selected and set up our account in advance of the grant
award start date.

Metro feedback:
1. Concerns about pilot design:

Metro usually designs pilots using a phase gate process where each of following phased
steps must pass through an approval “gate” for the pilot to continue:

1) Engage stakeholders and conduct a needs assessment,

2) Develop possible solutions with stakeholder input,

3) Select a solution (pilot project) with stakeholder input, and

4) Implement the pilot and measure success over a two-year period.

In this case, the test agencies (NWC and NWKC) and solution (vouchers were
suggested and later replaced with Uber/Taxi accounts) were already chosen by the
State. This limited our ability to:

e Fully assess the needs of the customers,

¢ Understand how the trips were going to be issued by the participating agencies,
and



Clearly define success metrics.

2. What's working well:

Although transportation network companies and taxicabs are one of the most
expensive service models, the cost per trip so far is very reasonable.

Although we were not sure what transportation barriers the target audience was
experiencing, or how the agencies would prioritize this service for their
customers, the agency’s feedback provides insight into how this service assists
underserved populations (and why it may be needed).

3. What did not work well or could use improvements?

Metro was not involved in the planning of the pilot project. This led to delay in
implementation of the project as it took time to determine the parameters of the
project and how it could be administered. For example, the language originally
required “vouchers” which we do not use in King County as taxicabs or Uber
would not accept them (as they require paperless fare media).

Future efforts should include the lead agency in the program development to:
1. Create an effective program based on their expertise,
2. Ensure that the agency is staffed appropriately to administer the program.

3. Ensure the project is accounted for in its budget.

Please direct questions regarding this report to Firas Makhlouf, capital program delivery
manager, WSDOT Public Transportation division at firas.makhlouf@wsdot.wa.gov.



mailto:firas.makhlouf@wsdot.wa.gov

English
Title VI Notice to Public

It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person shall, on the grounds
of race, color, national origin, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be
denied the benefits of, or be otherwise discriminated against under any of its programs and activities. Any person who
believes his/her Title VI protection has been violated, may file a complaint with WSDOT’s Office of Equity and Civil Rights
(OECR). For additional information regarding Title VI complaint procedures and/or information regarding our non-
discrimination obligations, please contact OECR'’s Title VI Coordinator at (360) 705-7090.

Americans with Disabilities Act (ADA) Information

This material can be made available in an alternate format by emailing the Office of Equity and Civil Rights at
wsdotada@wsdot.wa.gov or by calling toll free, 855-362-4ADA(4232). Persons who are deaf or hard of hearing may make
a request by calling the Washington State Relay at 711.

Espafiol
Notificacion de Titulo VI al Pablico

La politica del Departamento de Transporte del Estado de Washington (Washington State Department of Transportation,
WSDOT) es garantizar que ninguna persona, por motivos de raza, color u origen nacional, segun lo dispuesto en el Titulo
VI de la Ley de Derechos Civiles de 1964, sea excluida de la participacién, se le nieguen los beneficios o se le discrimine
de otro modo en cualquiera de sus programas y actividades. Cualquier persona que considere que se ha violado su
proteccién del Titulo VI puede presentar una queja ante la Oficina de Equidad y Derechos Civiles (Office of Equity and
Civil Rights, OECR) del WSDOT. Para obtener mas informaciéon sobre los procedimientos de queja del Titulo VI o
informacion sobre nuestras obligaciones contra la discriminacion, comuniquese con el coordinador del Titulo VI de la
OECR al (360) 705-7090.

Informacioén de la Ley sobre Estadounidenses con Discapacidades (ADA, por sus siglas en inglés)

Este material puede estar disponible en un formato alternativo al enviar un correo electrénico a la Oficina de Equidad y
Derechos Civiles a wsdotada@wsdot.wa.gov o llamando a la linea sin cargo 855-362-4ADA(4232). Personas sordas o
con discapacidad auditiva pueden solicitar la misma informacién llamando al Washington State Relay al 711.
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pycckumn-Russian

Paspgen VI O6wecTBeHHOe 3asiBfieHne

Monutuka [enapTameHta TpaHcnopTa wraTta BawwuHrroH (WSDOT) 3akniodaeTcs B TOM, YTOObI MCKIIOYNUTL Mobble
crnyvaun OMCKPUMUHALIMM MO NPU3HAKY pachkl, LBETa KOXWU, UM HALMOHAMNBHOIO NMPOUCXOXAEHUS, KaK 3TO NPeayCMOTPEHO
Pasgenom VI 3akoHa o NpaxgaHckux MNpaeax 1964 roga, a Takke criydam HeAoNnyLeHWs y4acTusi, NMUWEHNs NbroT, Unm
apyrve hopmbl ANCKPUMUHALMKW B paMkax Nnobor 13 cBomx nporpamMmm u Meponpuatui. Jlloboe nuuo, KoTopoe cuuTaeT,
4YTO ero cpeacTsa 3alWmMThl B paMkax pasgena VI 6binu HapyLleHbl, MOXeT nogathb xanoby B Begomcteo no Bonpocam
PaBeHcTtBa n MpaxpaaHckux Mpas WSDOT (OECR). [na gononHutensHown uHcdopMaumm o npoueaype nogadu xanobbl
Ha HecobnoaeHne TpeboBaHui pa3gena VI, a Takke nonyyeHns nHcopmaumm o Hawmx obsizatenbcTBax no Gopbbe c
OUCKpYMUHaUMEN, noxanyncra cesxuteck ¢ koopamHatopom OECR no pasgeny VI no tenedoHy (360) 705-7090.

3akoH CLUA o 3awmTte npaB rpaxpaH ¢ orpaHM4eHHbIMU BO3MOXHOCTAMMU (ADA)

OTy MHGOPMALMIO MOXHO MONYYUTb B anbTEpPHATMBHOM hopmaTte, OTMpaBMB 3NEKTPOHHOE NMCbMO B BegomcTtBO no
BOMpOCaM paBEeHCTBA W rpaxaaHCKMX npaB Mo agpecy wsdotada@wsdot.wa.gov unm no3BOHMB MO OecnnaTtHOMy

5


mailto:wsdotada@wsdot.wa.gov
mailto:wsdotada@wsdot.wa.gov
mailto:wsdotada@wsdot.wa.gov
mailto:wsdotada@wsdot.wa.gov

TenedoHy 855-362-4ADA(4232). Mnyxue n cnabocnbiwalimMe nuiua MoryT caenatb 3anpoc, NO3BOHMB B CreLlnanbHyo
avcneTyepckyto cnyx0y wrata BawmHrtoH no Homepy 711.

tiéng Viét-Vietnamese
Théng bao Khoan VI danh cho céng ching

Chinh sach clia S& Giao Thong Van Tai Tiéu Bang Washington (WSDOT) la bdo ddm khéng dé cho ai bj loai khéi sw
tham gia, bj tt» khwde quyen loi, hoac bj ky thj trong bt cr chwong trinh hay hoat dong nao vi Iy do chiing toc, mau da,
ho&c nguén gbc qudc gia, theo nhw quy dinh trong Muc VI ctia Dao Luat Dan Quyén ndm 1964. B4t c( ai tin réng quyen
bao vé trong Muc VI cla ho bi vi pham, déu c6 thé ndép don khiéu nai cho Van Phong Bao Vé Dan Quyén va Binh Dang
(OECR) ciia WSDOT. Muén biét thém chi tiét lién quan dén tha tuc khiéu nai Muc VI va/hoac chi tiét lién quan dén trach
nhiém khong ky thi cia chang téi, xin lién lac véi Phéi Tri Vién Muc VI ctia OECR s6 (360) 705-7090.

Thong tin vé Dao luat Ngwei My tan tat (Americans with Disabilities Act, ADA)

Tai liéu nay c6 thé thuc hién bang mot hinh thirc khac bang cach email cho Van Phong Bao Vé Dan Quyén va Binh
Bang wsdotada@wsdot.wa.gov ho&c goi dién thogi mien phi so, 855-362- 4ADA(4232). Nguwoi diec hodc khiém thinh ¢
thé yéu cau bang cach goi cho Dich vu Tiép am Tiéu bang Washington theo s6 711.
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(BARER) Title VIAH
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Af-soomaaliga — Somali

Ciwaanka VI Ogeysiiska Dadweynaha

Waa siyaasada Waaxda Gaadiidka Gobolka Washington (WSDOT) in la xaqiijiyo in aan qofna, ayadoo la cuskanaayo
sababo la xariira isir, midab, ama wadanku kasoo jeedo, sida ku goran Title VI (Qodobka VI) ee Sharciga Xaquuqda
Madaniga ah ah oo soo baxay 1964, laga saarin ka gaybgalka, loo diidin faa'iidooyinka, ama si kale loogu takoorin
barnaamijyadeeda iyo shaqooyinkeeda. Qof kasta oo aaminsan in difaaciisa Title VI la jebiyay, ayaa cabasho u gudbin
kara Xafiiska Sinaanta iyo Xaguuqda Madaniga ah (OECR) ee WSDOT. Si aad u hesho xog dheeraad ah oo ku saabsan
hanaannada cabashada Title VI iyo/ama xogta la xariirta waajibaadkeena ka caagan takoorka, fadlan la xariir Iskuduwaha
Title VI ee OECR 00 aad ka wacayso (360) 705-7090.

Macluumaadka Xeerka Naafada Marykanka (ADA)

Agabkaan ayaad ku heli kartaa gaab kale adoo iimeel u diraaya Xafiiska Sinaanta iyo Xaquugda Madaniga ah oo aad ka
helayso wsdotada@wsdot.wa.gov ama adoo wacaaya laynka bilaashka ah, 855-362-4ADA(4232). Dadka naafada
magalka ama magalku ku adag yahay waxay ku codsan karaan wicitaanka Adeega Gudbinta Gobolka Washington 711.
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Translation Services

If you have difficulty understanding English, you may, free of charge, request language assistance services by calling
360-705-7921 or email us at: PubTrans@wsdot.wa.gov

Espafiol - Spanish
Servicios de traduccion

Aviso a personas con dominio limitado del idioma inglés: Si usted tiene alguna dificultad en entender el idioma inglés,
puede, sin costo alguno, solicitar asistencia lingliistica con respecto a esta informacion llamando al 360-705-7921, o
envie un mensaje de correo electrénico a: PubTrans@wsdot.wa.gov

tiéng Viét-Vietnamese
cac dich vu dich thuat

Néu quy vi khéng hiéu tiéng Anh, quy vi cé thé yéu cau dich vu tro gitip ngén ngir, mién phi, bang céch goi sb 360-705-
7921 hoac email cho ching t6i tai: PubTrans@wsdot.wa.gov
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pycckumn-Russian
Ycnyru nepeBoaa

Ecnu Bam TpygHO NOHMMAaTh aHIMUWCKUIA A3bIK, Bbl MOXETE 3anpocuTb GecnnaTHbIe A3bIKOBbIe YCyrn, NO3BOHUB MO
TenedoHy 360-705-7921 nnm Hanncas Ham Ha 3MEKTPOHHY0 noyTy: PubTrans@wsdot.wa.gov

Arabic - &yl
£ cilas daa il
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PubTrans@wsdot.wa.gov: sk G Juai¥) & 1 360-705-7921 s Lkl je ye xll s ySIY)
Af-soomaaliga - Somali
Adeegyada Turjumaada

Haddii ay kugu adag tahay inaad fahamtid Ingiriisida, waxaad, bilaash, ku codsan kartaa adeegyada caawimada luugada
adoo wacaaya 360-705-7921 ama iimayl noogu soo dir: PubTrans@wsdot.wa.gov

H13Z — Chinese
FERS
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