Fish Passage Template (Design-Bid-Build) Classic WBS Layout* 05/06/2025 08:33

Activity ID Activity Name ' Original | Start Finish [ Predecessors ['Successors 2025 2026
Duration Q4 Qf @ Q3 Q4 Qf @
Fish Passage Template (Design-BidBuid) | o nwveans [owzrams | | R R R R
Input/Output Discipline Interfaces 365 11/01/2024  04/21/2026 A D b D A
SC.60.30 Environmental Review Summary 10 11/01/2024  11/15/2024  SC.30.50 PHD.1010 [E~fnvionmental Review Summary | | | | |
10.1020 Structure Free Zone (SFZ) Determined 0 03/03/2025 | PHD.1040 PSE.50.30 "Q_ _S_t_n_JgEgr_e_ _I"-'_r_e:e_ _Z_on_e_ _(_S_Fg)_ pe;t?_qrjp_e_q ___________________________ N
10.1010 Geotechnical Scoping Memo/Package 0 05/27/2025  PHD.1050 PHD.1065 | N N o '3 7@{39@9!’1}1}96! Scoping 7M97mpjﬁaiql§e}gg 777777777777 77777
10.1030 Structure Type Determined 0 09/05/2025 | PHD.1100 PSE.50.30 : : o 3 3 : : . ™% _Structure Type Determined _ T : : :
SC.60.20 Basis of Design 0 09/05/2025 ' PHD.1100 DES.180.10 ! ! ! ! ! ! ! ! ! -'Q _B_?.:1$I_S_9f _Dg§|_g_r1 G ! ! ! !
PSE.50.30  30% Constructability Review - Geometric 0 02/09/2026  10.1020, 10.1030, PHD.1220  PHD.1390 : : o : : : : : : ‘ ‘ I : :mj"sd% Conistructability Revig
DES.180.10  Design Approval 0 02/09/2026 | PHD.1220, SC.60.20 DES.180.50 ¢ Design :_A_Qproval
PSE.50.50 90% Constructability Review - Contract Plans 0 03/10/2026 | PHD.1375 PHD.1400 - L ol L N I ] N L L r-Q 90%Constructablllt
DES.180.50  Project Development Approval 0 04/21/2026  DES.180.10, PHD.1400 ! ! I T L 1 ‘ : ‘ : 1 T e Pro,ect De
Hydraulics/Drainage 365 11/01/2024  04/21/2026
SC30.50  Stormwater and Hydraulic Assessment 10 11/01/2024  11/15/2024 SC.60.30, PHD.1010 BE Stomwaterand HydraulicAssessmedt | 1 |1 0B
Specialized Hydraulics Design and Analyses 355 11/18/2024  04/21/2026 ! ! ! ! ! 3 3 3 3 3 3 3 3 3 3 3 ; ;
Preliminary/Final Hydraulic Design | os5[i1g024 [oa12026 | [ | OO U N 1N N U NN M I NS SO SN N S O | R
PHD.1010  Survey Assessment (Site Visit 1) 11/18/2024 11/22/2024 | SC.60.30, SC.30.50 PHD.1015 SurveyAssessment (Site V|S|t 1) ! ! ! ! ! ! ! ! ! ! ! !
| PHD.1015  Hydraulic Survey 15 11/25/2024  12/17/2024 | PHD.1010 PHD.1020 E? Hydraulic Syivey | ‘ ; ; ; ‘ ‘ ‘ ‘ ‘ b i ‘
| PHD.1020  Pre-Design Assessment (Site Visit 2) 25 12/18/2024  01/24/2025 PHD.1015 PHD.1040 ! De5|gn Assessme ht (Site Visit 2) ;
| PHD.1040  Concumence Meeting (Site Visit 3) 25 01/27/2025 | 03/03/2025 | PHD.1020 10.1020, PHD.1050 ! ! Concurrenpe Veeting (Site Visit 3) | ! ! ! ! ! ! ! !
| PHD.1050  Altemative Analysis (duration varies 15d to 180d) 60 03/04/2025  05/27/2025  PHD.1040 10.1010 o Bee———"1 Attemative Analygis (duration varies 1 591}9 1 §Qq)” N
| PHD.1065  Preliminary Scour Analysis 40 05/28/2025 | 07/24/2025 10.1010 PHD.1100 3 3 P 3 3 —% 'Preliminary Scour Analysis: | Bl .
| PHD.1100  PHD HQ Review and Incorporate Comments 30 07/25/2025 | 09/05/2025 | PHD.1065 10.1030, SC.60.20, PHD.1130 PHD HQ Revnew and Incorpo ate Qdmments|
| PHD.1130  PHD Intemal Review and Incorporate Comments 35 09/08/2025 | 10/24/2025 | PHD.1100 PHD.1160 ! ! ! ! ! ! ! ! ! ; PHD Intema( Revigw antk ‘|noorpq‘$rate Comments
| PHD.1160  PHD Comanager Review 30 10/27/2025  12/10/2025 | PHD.1130 FRA.1010, PHD.1220 ! ! ! ! ! ! ! ! ! ! ! : PHD Comanag er Revwe v !
PHD.1220  Finalize PHD 40 12/11/2025 | 02/09/2026 | PHD.1160, FRA.1020 DES.180.10, PSE.50.30, e = Flhalize F?HD o
PHD.1375 : : L : : : : : : : : : : i
| PHD.1375  Update ScourAnalysis 20 02/10/2026  03/10/2026 PHD.1220 PSE.50.50, PHD.1390 N e f""'_'"Ub:date Scour Analy
| PHD.1390 | Finalize Draft FHD 25 03/11/2026  04/14/2026 | PSE.50.30, PHD.1375 PHD.1400 ; ; b ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ook Finalize Dra
|  PHD.1400  FHD Stamped for DDP 04/15/2026 04/21/2026 | PSE.50.50, PHD.1390 DES.180.50 ! ! ! ! ! ! ! ! ! ! ! ! ! ! 3 ' ! 'FHD Stan
Flood Risk Assessment ~ soliziiooes |owaemos | | S
FRA.1010  Compile Flood Risk Assessment (FRA) 10 12/11/2025 12/24/2025  PHD.1160 FRATO20 | | o - o o o o o o o - ”(;gmgug_lflpqq Risk Assessment,(FR
| FRA1020 | HQ Review and Finalize FRA 20 12/26/2025  01/26/2026 | FRA.1010 PHD.1220 L | o L ' HQ Review and Finalize FRA

Schedule Template Use Instructions:

1. Modify the start date and activity durations as required for the project.

2. Activities under the "Hydraulics/Drainage" WBS category are typical but need to be confirmed by HQ Hydraulics during schedule endorsement.

3. Projects with Stormwater elements should refer to additional schedule template resources located at htips://wsdot.wa.gov/engineering-standards/design-topics/hydraulics-hydrology

4. A P6 version of this template is located within the P6 database: WSDOT-Production / Statewide Templates
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